GOH & MOH to do

	Capital raising Ltd. Co.
	Look at position to;

Raise £10k for Sept to put TOH on books as rent and property manager, remove me from payroll.

Raise £30k (ish) as payment to MOH for consultancy work in relation to property purchases, back date this over 3 year period.

Raise £10k to capitalise M&G Ltd.

	Capital Raising Properties
	Raise funds to see us through to next year. I think we will start to produce income stream around December period but we will need some capital cash flow.

	M & G O’Hearne Ltd
	Move all management of M & G Ltd into M&G Business, make each transaction 10% of rent or thereabouts. 

	LHA
	Get a handle on Local House Allowance, I think we are charging less than the allowance

	Review rents
	Keep a review on all rents

	Re look at moving over the two noster houses from Ltd to M&G
	We can optimise the down turn in the market and sell them at discounts against the values as we have a legit reason to do so.

	Change accountants to Urquarts
	Pay of M&M Accountants and move over to Urquarts

	Check out book keeper
	Get books up to date and organise bookkeeping with Urquarts – also need monthly management accounts

	Get files of Ex BTL clients
	MOH to data base ex BTL clients

	TOH
	Check out with Park Lane or York College courses starting in September for accountancy, day release would be best but block and day would be OK

	TOH
	Obtain contract of employment 

	TOH
	Speech and handwriting to sort out

	T Jones
	Look at offer from T Jones regarding hunting pot, I think the equities I gave him might not be right so needs updating, arrange hunting pot from Tony for use in case any deals come along

	Middleton Terrace planning
	MOH to arrange planning on land at Middleton terrace

	Telephones
	Use fax number with 0845 on it

Active link to be reemployed once business is up and running, cannot afford to miss incoming sales calls.  All outgoing calls to be made on 530505


